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Battle Creek Community Foundation

Bridge and Build
Community Voices
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Mission
Connecting people, ideas, and resources to expand opportunity and create lasting
community benefit for today and tomorrow.

Vision

A thriving community where everyone belongs!




Why We Gathered

"A strategic plan defines where an organization is going. Our community helps define how we get
there."

As the Battle Creek Community Foundation prepared to launch its refreshed Strategic Plan, we
knew implementation needed to begin with conversation.

Bridge & Build was an open invitation to our community to help shape how we live our values.
Across two sessions, nearly 90 participants, including residents, nonprofit partners, donors,
grantees, volunteers, civic leaders, and community stakeholders, joined us to explore what our
Mission, Vision, and Values should look like in practice.

Rather than asking whether people agreed with our values, we asked a different question:
What should our community experience if we truly live these values?

Through facilitated discussions, live Mentimeter responses, and handwritten reflections,
participants listened, learned, challenged ideas, and built on one another's perspectives in real
time. The conversations reinforced that our values are more than statements on a page. They are
commitments demonstrated through everyday actions, relationships, and decisions.

Values

Integrity - We act with honesty, transparency, and accountability, and we make
decisions that are objective, consistent, and aligned with our mission.

Stewardship - We responsibly manage the resources entrusted to us, honor donor
intent, and apply sound fiduciary practices to effect long-term community benefit.

Equity - We invest in our community to expand opportunity and well-being for all by
addressing systemic barriers, increasing access, and supporting solutions which are
informed by community input.

Together - We connect people, ideas, and resources to advance shared priorities
through partnerships built on trust and guided by dignity and mutual respect.

Listening & Learning - We listen with humility, elevate local voices, and learn from
community experiences to strengthen our work.



What We Heard

Although each discussion focused on one of BCCF's five values, participants consistently
returned to the same ideas. Together, these themes paint a picture of what our community hopes
to experience as we live our Mission, Vision, and Values.

trust with honesty, openness, and consistency. They encouraged BCCF to
communicate clearly, explain decisions, acknowledge challenges, and
remain authentic even when conversations are difficult. Trust, they shared, is
built over time through actions that align with our values.

@ Build Trust Through Transparency: Participants consistently connected

Meet People Where They Are: Community members encouraged BCCF to
continue engaging beyond its walls by showing up in neighborhoods,
schools, nonprofit organizations, and other community spaces. They
emphasized that meaningful relationships are built through accessibility,
presence, and ongoing dialogue.

Remove Barriers and Expand Opportunity: Participants described equity as
taking practical action to make participation easier and more inclusive.
Suggestions ranged from simplifying grant processes to diversifying
committees, offering flexible engagement opportunities, and ensuring all
voices have an opportunity to be heard.

@ Steward Resources for Lasting Community Benefit: Participants emphasized
®\l/© that stewardship is about more than managing resources. They encouraged
W BCCF to honor donor intent, responsibly steward philanthropic investments,

think long term, and ensure every decision reflects a commitment to creating
lasting community benefit.

Q Continue Bringing People Together: Participants affirmed BCCF's unique role
% as a trusted convener. They encouraged the Foundation to continue creating
opportunities for people to connect, collaborate, and work toward shared
community priorities. Many specifically expressed appreciation for the Bridge
& Build format and encouraged similar conversations in the future.

Keep Listening and Learning: Perhaps the strongest message across every
conversation was that listening should not end with the strategic planning
process. Participants encouraged BCCF to remain curious, seek diverse
perspectives, elevate youth and community voices, and continue learning
alongside the people it serves.



What We Heard

Build Trust Through Transparency

Participants consistently emphasized that trust is not established through statements or policies;
it is built through repeated experiences.

Many reflected that integrity requires openness, honesty, and a willingness to acknowledge
difficult conversations. Several participants noted that transparency is especially important when
explaining decisions, responding to criticism, or communicating organizational change.
Participants encouraged BCCF to continue strengthening trust by:

e listening genuinely to constructive criticism

e acknowledging mistakes

¢ explaining decisions openly

e remaining consistent in messaging

¢ doing the right thing even when it is difficult or unpopular

« telling the truth, even when conversations are uncomfortable

Representative comments included:
o gensinely T cliin
Tuth Llling evr when i uncendbtable.
"D the it Thing e when i vl pepul

These comments strongly reinforce the strategic priority of Strengthening Trust and
Relationships, particularly through transparency, consistency, and accessibility.



Meet People Where They Are

One of the strongest messages heard throughout both sessions was that engagement
should not depend upon community members finding BCCF.

Instead, participants encouraged the Foundation to become increasingly visible throughout
the community by going where people already gather, listening before leading, and making
engagement easier for everyone.
Participants suggested:

e continue neighborhood conversations

e hold more community bridging and building sessions

* increase accessibility

 continue visiting nonprofit organizations

* engage people outside traditional networks

e create additional opportunities for dialogue

Representative comments included:
Weel pesple where ZZ?IW are.
(e 1o where p@@p[@ are.
Sheus up!

This theme aligns closely with BCCF's commitment to Listening & Learning and the
accessibility goals outlined within the strategic plan.



What We Heard

Remove Barriers and Expand
Opportunity:

Participants consistently described equity as an action rather than simply a principle.

Many of the ideas shared focused on practical ways to increase participation and reduce
barriers to engagement.

Suggestions included:

e diversify committees

* invite more community voices

* increase representation of people of color

* engage more men

e provide child care when appropriate

» offer online participation options

e schedule meetings outside traditional business hours
e continue simplifying grant processes

Participants also expressed appreciation for recent improvements already underway,
particularly efforts to reduce barriers within BCCF's grantmaking processes.

Representative comments included:

"&eryw has o sedl al The Table.
Jove The Ma& wade Te The fmmﬁ mgwac?f Pr@c&s&"

These recommendations directly reinforce the Equity value and the strategic plan's
commitment to expanding opportunity through increased access and community-informed
decision making.



What We Heard

Steward Resources for Lasting
Community Benefit

Participants viewed stewardship as much more than financial management.

Rather than focusing solely on protecting assets, participants emphasized helping resources
flow efficiently toward meaningful community impact.

Community members encouraged BCCF to:

e steward donor intent thoughtfully

think long-term

maximize community benefit

facilitate philanthropy

help donors connect resources with community needs

One participant summarized stewardship simply:

Facililale devsrs f@ZZ?J/y resources sul To The cawwd?/."

These comments closely align with both the Stewardship value and the strategic priority of
strengthening Community Opportunity Funds while continuing to serve donors through
excellent philanthropic stewardship.



Continue Bringing People Together

Participants repeatedly affirmed BCCF's role as a convener.
Rather than asking BCCF to solve every challenge directly, many participants encouraged the
Foundation to continue creating opportunities for organizations and community members to
learn together, collaborate, and build relationships.
Several comments specifically requested:

e continue Bridge & Build events

* increase opportunities for collaboration

e strengthen partnerships

e continue convening around community issues

Representative comment:
C@mﬁmxw le V(@ ovenls [1}@ Z}Iug

These comments strongly reinforce both the Together value and the strategic priority
focused on calibrating BCCF's community leadership role.



What We Heard

Keep Listening and Learning:

Perhaps the strongest message across every discussion was that listening should not end
with the strategic planning process.

Participants expressed appreciation for being invited into conversation and encouraged
BCCEF to continue creating meaningful opportunities for dialogue.

Many comments emphasized:
* listen before acting
» elevate youth voices
e continue learning
* remain curious

* make listening an ongoing practice rather than a one-time event

One handwritten reflection summarized this well:

Another encouraged BCCF to focus intentionally on youth:

Focus on The bids and 7@0@% Fecus on Their ideas.

These themes directly reinforce the Listening & Learning value and demonstrate strong
community support for continued engagement beyond implementation.



Summary

The Road Ahead

Across nearly 90 participants, one message was remarkably consistent:

Our community wants a Foundation that is transparent, accessible, collaborative, and
deeply connected to the people it serves. Participants challenged us to continue
earning trust, reducing barriers, stewarding resources responsibly, investing in
relationships, and making listening an ongoing practice rather than a one-time event.

These conversations did not change our values. They helped define what it looks like to
live them.

Looking Ahead
The conversations that began during Bridge & Build are not intended to end here.

Over the next three years, the Battle Creek Community Foundation remains committed
to creating opportunities to listen, learn, convene, and grow alongside our community.
Together, these conversations remind us that values are not simply statements on a
page. They are commitments demonstrated through everyday actions, relationships,
and decisions.

As we move from planning to implementation, we will continue striving to live these
commitments, with our community and for our community.

Our Commitment
We remain committed to creating opportunities to listen, learn, convene, and grow

alongside our community.

Together, we will continue turning our values into action.

WiTh eur cewwm@. For our cewum@.
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